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Analysis of Teaching Evaluation GMIT 

Step 1 SWOT-Analysis 

 Analyze strength and weaknesses of the existing evaluation sheet with 
regards to the following aspects:  

1. Research question and hypotheses 
2. Characteristics and items 
3. Question sets 
4. Format of questions 
5. Introduction and instruction 
6. Pretest 

 Present your results in the plenum and discuss them 

 Create a summarizing overview (strength-weaknesses-analysis) for the 
results 
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Analysis of Teaching Evaluation GMIT 

Step 1 The existing sheet 

Module : 

Instructor:

A. Please answer the questions. Choose and mark your 
answer in the appropriate window. 

Strongly 
Agree

Agree Undecided/
Neutral 

Disagree Strongly 
Disagree

1 Expected grade in this module, or section if this is a multi-
instructor module. 

2 The instructor was concerned with my success in the module. 

3 The instructor communicated module content effectively. 

4 The instructor answered student questions effectively. 

5 The instructor stimulated my interest in learning module material. 

6 The instructor interacted effectively with students in this class. 

7 The instructor treated me with respect. 

8 The instructor was well prepared for class. 

9 The instructor was motvated

10 The instructor was qualified to teach for this module

11 The module was well organized. 

12 My responsibilities in the module were clearly explained. 

13 This module had a reasonable workload. 

14 Exams and/or assignments related clearly to the module content. 

15 Exams and/or assignments helped me learn module content. 

16 Overall, this instructor was an effective teacher. 

17 I learned a lot from this module. 

18 The intended learning outcomes were achieved. 

19 Overall, this was a good module. 

Module Evaluation Questionnaire 

Term: Summer Term 2014-2015

4. Any additional comments? 

         B. Please answer the following questions on your own words.

3. What suggestions can you offer for improvement? 

1. What did you like best about the module? 

2. What did you like least about the module? 
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Step 1 SWOT - Results 
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Analysis of Teaching Evaluation GMIT 

Step 2 Redesign of Evaluation Sheet 

 Define one research question and related hypotheses for GMIT (plenum) 

 Split into groups and define related characteristics for one hypotheses(group work) 

 Agreement on characteristics (plenum) 

 Split into groups and define related items for the characteristics (group work) 

 Agreement on Items and scales (plenum) 

 Formulate fact questions and instructions (group work) 

 Define a project plan for the project “Continuous improvement of the Teaching 
Evaluation” (Make use of the provided templates on the following slides) 
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Step 2 Redesign – Resulting Research Question 

How was the quality of the 
module x in semester y? 
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Step 2 Redesign – Hypotheses, their definition and characteristics 
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Step 2 Redesign – Examples for Items of Hypothesis “Module concept” 
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Analysis of Teaching Evaluation GMIT 

Step 3 Project Plan 

days 
April 

0 10
 

20
 

30
 

40
 

50
 

60
 

70
 

80
 

90
 

10
0 

11
0 

12
0 

13
0 

14
0 

15
0 

16
0 

17
0 

18
0 

Mai 

 … 

 … 

 … 

 … 

 … 

Kick-off 

Time schedule 

M2 

June 

 … 

End of project M1 

July August Sept. 



Seite 13 © WZL/Fraunhofer IPT 

Analysis of Teaching Evaluation GMIT 

Step 3 Project Plan 

Nr. Work package Responsible Duration [days] Direct predecessor 
1 

2 

3 

4 

5 

6 
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Step 3 Project Plan - Results 
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THANK YOU FOR YOUR ATTENTION 
ANY QUESTIONS OR COMMENTS? 
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